


About Locality
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Locality is the national membership network supporting 

community organisations to be strong and successful. 



Our core argument
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“We believe that community 

organisations, that are rooted 

in and focused on the local 

area, are uniquely placed to 

provide solutions to the 

intractable economic, social 

and environmental problems 

we face in society”



The power of community
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Community organisations play 

a unique role in the local 

service landscape:

• They know the place and the 

people

• They are committed, 

passionate and there for the 

long-term 

• They are adaptable, cost-

effective and responsive



Very difficult operating environment  
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• Unprecedented challenges facing 

councils – shrinking budgets and 

rising demand

• Many have sought savings through 

outsourcing services at scale

• Now suffering the consequences of 

“scale fail”



Scale fail…
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• Poor quality, tick box services that don’t deal with 

people’s problems at source

• Locked into rigid, long-term contracts 

• Expensive legal proceedings when things go 
wrong



The benefits of keeping it local
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• Drive down long-term 

pressure on the public sector

• Help commissioned services 

add up to more than the sum 

of their parts

• Spread risk across range of 

smaller, simpler contracts

• Ensure precious public 

resources invest in local 

economy rather than leaking 

out
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“Failure demand”

• Locality’s research with 

Vanguard found that eight 

people with drug or alcohol 

dependency presented to 

GPs a total of 124 times. 

• Broader analysis from 

Vanguard suggests that 

failure demand accounts 

for 80 per cent of demand 

into health and social care 

services. 
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Action research with 6 

local authorities and 20 

community organisations

• Bradford

• Bristol

• Calderdale

• Dorset

• Hackney

• Shropshire





New Keep it Local campaign with Lloyds 

Bank Foundation
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We’re asking councils to join the Keep it 

Local movement that’s gathering pace:

• For better services that transform lives

• To reduce long-term pressure on the public 
sector 

• To ensure precious public resources invest in 
the local economy





Keep it Local pilot areas

Alongside our national campaign, we are 

working with two local authorities to turn 

Keep it Local principles into practice:

• Bradford

• Bristol 
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Is the tide turning?
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• Post-Carillion outsourcing market under the 
microscope

• Interest in Local Wealth Building

• Breaking point now being reached in some 
local authorities

• Growing number of examples of local 
authorities doing things differently



15

37 Neighbourhood Networks, run by local 

3rd sector orgs. Designed to improve the 

lives of older people in the city. Provide 

tailored range of services according to 

needs of the place.

Leeds City Council 

Community-Based Mental Health Service 

– merged four contracts into one, but 

ensured small, local providers part of the 

mix. Commissioner overcame 

procurement resistance by asking for 

focus on “can not can’t”. 

ABCD approach – focusing on strengths 

rather than needs, building relationships, 

reciprocity, community best placed to 

know what needs changing and make 

changes.
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Created ONE system and ONE budget 

with CCG, PCC to create £600mn “cradle 

to grave” integrated fund

Recognised commissioning 

disadvantaged small local providers; 

changed culture, use “alliance contract” 

for complex needs

Whole system of service designed 

around the needs of people, rather than 

a fragmented market built around the 

needs of commissioners and services

Plymouth City Council – One System
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A three-year contract to a local 

consortium of VCSE organisations to 

create a Social Prescribing Innovation 

Partnership arrangement. 

Oldham’s Social Prescribing Innovation 

Partnership

The Innovation Partnership will work with 

partners to co-design, establish, deliver 

and iterate social prescribing across the 

borough.

“A one-size-fits-all health and care 

system cannot adequately tackle the 

increasing complexity of people’s needs 

and expectations.”
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The Staying Well service supports people 

to engage in social activities and health 

services in the community. 

Supported by NHS Calderdale CCG, the 

service contributes to the reduction of 

inappropriate referrals and appointments 

Piloted in four areas now extended to 

cover Calderdale. Brings together the 

Council’s neighbourhood teams with the 

voluntary sector.

Calderdale Council – Staying Well
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Join the Keep it Local Network

The Keep it Local Network is for councillors, commissioners, 

community organisations, procurement officers: anyone who wants to 

Keep it Local to create better services that transform lives.

As part of the network, you’ll receive:

• invitations to attend regular Keep it Local Network events 

• opportunities to participate in webinars and Q+A debates 

• regular email updates on inspiring practice

locality.org.uk/policy-campaigns/keep-it-local/


